CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



182nd Edition							February 10, 2026

Department Head Meeting Highlights – 
 
· Dept Head – Annual Review Sign Up
· Annual Report Reminder
· Compensation Study RFP – Proposals Due February 11th
· Dept Head Meeting Date Change (Feb 24th moved to Feb 27)
· Early Council Packet Deadline (Thursday, Feb 12) Due to Presidents Day Holiday
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Busy with hockey and skating next couple weeks then prep for Ice show.

· Community Center – School election today until 8 pm.  Mental Health gala next weekend.  Booked solid next 6 weeks.

· Telecom – Busy with migrations.  FCC report done and working on Broadband reporting.  Researching and going through contracts and agreements.  Generator maintenance at NOC.  Cable TV head end equipment returns about done.

· Liquor – Staff short due to illnesses.  State tobacco inspector visited and everything passed.  State THC license fee came through now moving to County registration.
· Water\Wastewater – Maintenance and repairs on things at the plants.  Testing for priority pollutants as required by our permit.  Dewatering the sludge tank with the nice weather.

· Police – Adding 988 Suicide hotline signs on the squad cars.

· Economic Development Authority – Attended Ehlers conference last week. Working on three grants.  DEED childcare grant opened up and applying for the $100,000 max.  Website sight map is underway.  Remic grants awarded for childcare projects for City and school along with $140,000 subsidy over 5 years.


· Library – First child under age 5 reached the 1,000-book goal so did a celebration and prizes.  Visiting author event last week went well.

· Electric – AMI meters being deployed slower than anticipated due to issues with meter and billing software working with each other.  Upgrades and work being done at New Vision on the mill side of operations.  Equipment repairs underway.  Solar for public buildings still awaiting Ziegler reply on some sites.


· Building\Zoning – Working on some rental inspections for unit previously not on the rental program.  Planning Commission meeting February 24th to discuss data centers.  South Cottonwood Lake home is moving along well.

· Streets & Parks – Doing stump grinding on Ash trees that were removed.  Will do pothole patch if weather stays nice.  The guardrail at 10th Street and River Road was repaired.

· City Hall Office – Working on financial audit requests, so January financials not done yet.  Auditors here February 24th.  New AMI meter and billing software issues creating more work for staff.

· Recreation – No activities.

· Pool – Pending FEMA appeal.

· [bookmark: _Hlk118801511]Ambulance – Did 127 runs in January.  State report completed.  Doing training today and working on deliberator replacement with Zoll and Stryker.


CITY COUNCIL MEETING (6:30 PM) – February 17, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Public Comment – Michael Lohre
4. (TBD) MN DOT – Traffic Signal Update
5. 1st Reading Ordinance #204, 2nd Series – Disposition of Real Estate (Windomnet)
6. Engineering Services Agreement – 2026 Airport Apron Reconstruction Project
7. Indemnification, Defense, Hold Harmless and Insurance Agreement – Cottonwood Co. Ag Society
8. Ratification of Fire Department Elections
9. City Attorney Services Discussion on Options
10. New Business
11. Old Business
12. Council Comments
13. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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